MED Arizona Association
for Economic Development

ADVOCACY

Nick Davis, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Continue to establish AAED as the
economic development organization
which state and local government
officials, and other entities seek to
define the long term vision for
responsible economic development
and prosperity in Arizona. The
committee’s focus will be on the
state, county and municipal
governing bodies.

Identify, track and disseminate key
legislation which may affect economic
development and provide summaries to
our membership.

Host a legislative luncheon on the state
capitol ground with key messages
developed by the committee members.
Continue to conduct an economic
development training program targeting
elected officials and look for additional
opportunities to broaden participation
levels and formalize the curriculum.
Provide a legislative process orientation
to the AAED board and committee chair
members during 2009. The focus is to
continue the relationship building
process between AAED and legislative
leadership.

Provide to the AAED membership a
“user friendly” format to communicate
with their state elected officials on items
of importance to our organization.

Pete Klute, Chair

GOAL:

Establish AAED as THE resource on
economic development issues with
the news media.

ACTION:

GOAL:

ACTION:

GOAL:

ACTION:

ACTION:

GOAL:

ACTION:

ACTION:

ACTION:

Establish ongoing relationships and
maintain regular communications with
media representatives throughout
Arizona covering

economic development.

Develop programs to more effectively
communicate AAED’s mission,
program and activities both internally
and externally .

Publish the AAED UPDATE monthly.
Distribute the newsletter via the internet
to all members, selected media,
prospective new members, designated
government officials, and post it on the
AAED website.

Enhance, refine, and grow the AAED
website to be THE economic
development resource for
practitioners, stakeholders,
constituents and the community as a
whole for the state of Arizona.

Maintain and continually review the
AAED website to ensure that it is
meeting the goals of the organization.
Additionally, quantify the numbers of
individuals visiting the site. Implement
new technology, such as Internet TV, to
enhance the website.

Assess new business opportunity uses
of the website for individual members as
well as the whole AAED association.

Raise awareness and visibility of
AAED.

Develop a media relations and outreach
plan in concert with PR firm’s efforts.
Plan media visits and briefings on
issues of importance to AAED
members.

Provide support to the AAED Director,
Board Members, and Committee Chairs
in the creation of op/ed pieces, periodic
white papers and letters and distribute
to key media outlets statewide.

Appoint committee members to maintain
regular contact with other committees to



ACTION:

determine their needs for marketing and
communications support as well as
gather information for publication in the
newsletter.

Work with the Board and other AAED
Committees to establish and maintain
contacts with other organizations, such
as GPEC and TREO, who share
AAED'’s interest in and concerns about
economic development in Arizona.

Julie Engel, Chair

GOAL:

ACTION:

ACTION:

ACTION:

Recognize distinguished excellence
to the organization and to the
economic development profession
through awards and recognition
programs.

Generate a maximum number of quality
nominations for all EDDE Awards
categories by producing and distributing
marketing materials and nomination
forms, updating the EDDE Awards
website and conducting follow-up work
on nominations received.

Select EDDE Awards winners through a
fair judging process conducted by a
selected judging panel, appointed in
consultation with the AAED Board of
Directors.

Develop and coordinate marketing and
theme of EDDE Awards with the Awards
Banquet Committee, and provide
support to that Committee.

Teri Drew, Co-Chair
Harry Paxton, Co-Chair

GOAL:

ACTION:

ACTION:

Introduce and encourage Economic
Developers and Workforce Developers
to participate in Labor Market
Information study to facilitate economic
competitiveness in the state.

Forum participation with state, regional
and local participation.

Partner with regional and local
development organizations partnered
with workforce development to
implement statewide Labor Market
Information (LMI) site(s).

GOAL: Develop an Economic
Development/Workforce Development
common vision statement for AAED.

ACTION: Draft vision statement for Board review
and approval for web.

GOAL: Sustain workforce development

membership

ACTION: Work with Commerce, Local Workforce

Investment Areas and private sector
organizations to continue workforce
development partnership efforts for

AAED membership.

Levi Esquerra, Chair

GOAL:

ACTION:

Encourage full participation by Arizona
Native American tribes in AAED; promote
AAED as a resource for tribal economic
development organizations; and build
economic relationships among AAED
members and Native American
communities.

Develop programs to increase participation
in AAED by Native American members, and
to increase interaction among tribal and non-
tribal AAED members with the objectives of
providing “two-way” educational and
economic opportunities and building trust
through participation in one or more of the
following ways:

Hold tribal roundtables at AAED
conferences.

Plan workshops with topics of mutual
interest and value.

Conduct showcases in which leaders
from individual tribes will present
information on dong business with their
tribes.

Develop sessions at each Governor’'s
Rural Development Conference/AAED
Fall Conference on issues important to
Native American members.

Schedule periodic programs at regular
Phoenix and Southern Arizona luncheon
meetings on doing business on the
reservations.

Organize liaisons from the pool of
committee members to meet with tribal
officials at reservation locations and
report back to the committee.



LONG-RANGE
OBJECTIVE:

Jane Bristol,

GOAL:

ACTION:

ACTION:

ACTION

ACTON:

ACTION:

ACTION:

GOAL:

ACTION:

ACTION:

Coordinate and partner with other AAED
committees to leverage resources.
Present the AAED Tribal Work Force
Plan as a value-added service.

Present the AAED Tribal Economic
Development 101 Workshop as a value-
added service.

Plan and implement a statewide
summit on economic issues relevant
to Arizona Native American
Communities.

President

The Board of Directors will provide
overall leadership and direction for
the Association, and will specifically
organize and

implement action to accomplish
program objectives requiring policy-
level involvement.

Continue to work with all AAED
Committees to ensure that economic
development and participation in
Committees, events and strategic
planning is a primary focus for the
organization.

Establish strategic partnerships with
organizations or entities having common
interests and objectives with AAED, with
particular emphasis on organizations
representing municipal and county
governmental officials.

Review strategic plan and recommend
changes as appropriate.

Continue the newly-created economic
development course for local

and state elected officials with
certificate.

Provide policy direction to the Task
Force to implement a trade mission
marketing trip to Mexico.

Produce and distribute an Annual
Report of 2008-2009 accomplishments.

Conduct the operations and activities
of AAED in a financially responsible
manner.

Create a performance review system for
executive director and conduct annual
review.

Produce and monitor an annual budget
and monthly financial statements.

ACTION:

Assist in recruiting new members and
collection of membership accounts more
than 30 days past due.

EDUCATION

# %

Megan Griego, Chair

MISSION:

GOAL:

ACTION:

GOAL:

Arizona Association of Economic
Development (AAED) is the leading
advocate of responsible economic
development for all of Arizona. In an
effort to support the AAED mission,
the Arizona Business Retention and
Expansion Council (ABREC) is
designed to educate its members and
increase the effectiveness of
Arizona’s business retention and
expansion practitioners.

Develop a schedule of regular
meetings that provide a vehicle for
education, professional development
and networking while assisting the
membership in effectively managing
the technical elements associated
with business retention and
expansion program administration.

Chair will survey the ABREC members
for their input as to the best date/time of
meetings and for solicitation of topics for
future meetings. Chair will use member
feedback to create year-long meeting
schedule with assigned meeting topics.
When possible, meetings shall include
webinar capabilities and/or conference
calling.

Establish working relationships and
share a common vision with all AAED
committees ( e.g., Workforce,
Governmental Affairs, Industry
Forum, etc.). In addition, ABREC will
establish relationships with
community partners that conduct
activities complementary to the work
being done within AAED and in the
areas of workforce development,
governmental affairs, Industry
Forums and community
development.



ACTION:

ACTION:

GOAL:

ACTION:

ACTION:

OUTCOME:

Monthly communication between
ABREC members and AAED
membership will occur through the
Update. ABREC members shall
volunteer to author a schedule of stories
for the UPDATE. An annual report on
B3 Program will be produced for AAED
membership by APS.

ABREC Chair will survey other AAED
Committee Chairs to determine if/how
ABREC and its membership can assist
that committee. ABREC Chair will solicit
ABREC members to assist other
committees with their goals as they
relate to ABREC's efforts.

Open lines of communication with
business and industry: discuss
issues of concern; identify
opportunities affecting the local,
regional and state economy; raise
awareness about the company value,
growth potential and risk of
downsizing/relocation.

ABREC members will explore new B3
survey methods. One or several
methods will be implemented as an
easier way for E.D. practitioners to
communicate with businesses and
industry leaders.

ABREC members will determine a
reasonable number of B3 surveys a
community must complete in the next
year. Results from the surveys will be
tabulated in a state-wide report by APS
at least once during the fiscal year. The
report that will be shared with AAED via
the Update and at an AAED
luncheon(s).

Maintain a sustainable state-wide
economy through community
participation in a comprehensive
business retention and expansion
program, ABREC.

Scott Cooper, Chair

GOAL:

ACTION:

Provide professional development and
educational opportunities for AAED
members.

Coordinate with Events Committee chair in
developing educational topics for monthly
luncheons and symposiums.

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

% &

Participate as needed in conference
planning committees to include educational
program topics relating to interests of
practitioners members.

Continue to work with the International
Economic development Council (IEDC) to
hold professional development training
courses in Arizona.

Create an educational outline for use by
AAED members interested in obtaining
various professional certifications and post
on the AAED web site.

Maintain IEDC recognition of AAED
conferences as professional development
events to count towards CEcD re-
certification.

Work with economic development partners
to establish an AAED scholarship program
for the Arizona Basic Economic
Development Course.

Develop a Career Development Network
Program for economic development and
workforce development practitioners.

Stephanie Hertzberg, Chair

GOAL:

ACTION:

Provide for an interesting and
educational Spring Conference of worth
to all AAED members

Host a Spring Conference that centers on
professional development and is
educational, while being of value to both
metro and rural practitioners, members and
non-members concerned with development
in the State. Engage professional
presenters for quality programs that focus
on economic development, economic
opportunities and the future of our
workforce.

Miguel Bravo, Chair

GOAL:

ACTION:

Conduct a quality and informative
Governor’'s Rural Development
Conference in partnership with the AAED
Fall Conference which brings value to
both the Practitioner and Provider
Members of AAED, including both Rural
and Non-Rural Members.

Work in conjunction with the Arizona
Department of Commerce to develop and
present a conference program that will



ACTION:

ACTION:

appeal to both rural and non-rural elected
officials, economic development
professionals Statewide, public officials,
local business people and interested
citizens.

Work with the International Economic
Development Council and other leading
agencies nationwide to bring innovative best
practice programming and practical tools to
the AAED Membership.

Search out and work with innovative
companies in the private sector that have a
positive, direct / in-direct impact on the
economic development of Arizona, its
communities and citizens to present their
stories at the conference to benefit
attendees.

Barbara Meek, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

To provide value to AAED’s Rural
Members and serve as an advocate on
rural issues.

Hold monthly conference calls for
information and networking.

Increase the visibility of rural communities in
the AAED Update newsletter.

Bring rural economic developers closer to
the state AAED organization by recapping
selected monthly luncheon programs in the
committee’s monthly conference calls. The
programs would be selected based on their
relevance in rural communities.

Promote local educational campaigns in
rural communities to address economic
development

programs and their benefits to the
community.

Provide additional educational opportunities
to elected officials in rural areas regarding
the benefits of Economic Development.
Turnover in elected officials requires
continuing re-education to ensure an
understanding of the importance of
establishing economic development plans
and implementing them consistently.

Encourage local programs to educate new
residents on the economic development
goals of their area. Community newcomers

ACTION:

(

need to understand these efforts so they can
support and participate in them.

Continue to align with the AAED Workforce
Committee and local Workforce Investment
Boards to identify and support workforce
needs of Rural Arizona.

NETWORKING

Jessica Theobald, Chair

GOAL:

ACTION:

ACTION:

Honor individuals, organizations, and
companies for excellence in eight EDDE
categories, with the primary focus on the
award winners

Acknowledge the work and
accomplishments of Committee
Chairs and outgoing members of the
Board of Directors

Acknowledge and honor the outgoing
President and introduce (pass the
gavel) the new President Elect

Prepare a team of volunteers to Plan,
Create, and Execute a Semi-Formal Awards
Banquet Program.

Work with the Awards Banquet Committee,
EDDE Awards Committee and Spring
Conference Committee, including the site
location selection, and coordinate all efforts
with all the Committees

Reggie Blonstein, Chair

GOAL:

ACTION:

Follow in Jeff Fairman'’s footsteps by
attracting more AAED members to
become involved on the events
committee.

Facilitate and encourage the involvement
of more practitioners on the Events
Committee and increase their
participation in program planning.

Promote the importance of the Events
Committee. The topics and presentations of
the monthly luncheons are the draws that
bring new members and promote good
networking opportunities between the



planners and their speakers. Keep the
meetings fun and productive as they have
been.

GOAL: Maintain the informative and appealing
lunch topics. Recruit speakers that are both
entertaining and educational for both the
members and the practitioners. Keep the
luncheon attendance high and consistent
and strongly encourage guests to attend.
When guests or new members do attend go
out of our way to make them feel welcome
and included.

ACTION:  Work closely with the Membership
Committee to invite guests and potential
new members. Target potential new
members with the intention of increasing
AAED’s diversity. Reach out to different
groups such as the Hispanic, Black and
Native American Chambers of Commerce or
business groups. Invite them as luncheon
or mixer guests.

ACTION: Make certain that we are giving our premier
partners, luncheon sponsors and special
event sponsors receive the highest and best
level of recognition, gratitude and exposure
that is possible.

GOAL: Get committee members involved in
program and mixer planning. Ask seasoned
committee members to mentor new
members by inviting them to be on their sub-
committees. Keep attendance high and
growing.

ACTION: Continue to publish all events and Special
Events in the updates and via email at least
twice a month. Advertise events, mixers
and luncheons by word of mouth and
specific invitations to potential new
members.

ACTION: Always try to encourage as many
practitioners to attend the luncheons and
mixers by involving them in whatever way is
creative and possible.

) !
Gary Marks, Chair

GOAL: To represent the interests of AAED
members in Northern Arizona; to
assist AAED leaders and staff in
making sure all benefits of AAED
membership are made available to
members in Northern Arizona.

ACTION: Conduct four or more luncheon
meetings during the year in various
Northern Arizona locations, featuring

ACTION:

ACTION:

ACTION:

ACTION:

%*

programs on topics of general interest to
Northern Arizona AAED members.
Survey Northern Arizona AAED
members for luncheon topics and input
on how the Northern Arizona Events
Committee can best serve their needs
as Economic Development and
Workforce Development professionals.
Prepare a presentation on rural
economic development to present to the
annual conference of the Arizona City
Managers Association on behalf of
AAED.

Increase Northern Arizona membership
and participation at Northern Arizona
luncheons.

Collaborate with Arizona Department of
Commerce to help promote the region.

Curt Woody, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

Maximize retention of current AAED
Southern Arizona membership and
recruit new members. Increase
involvement of the Southern Arizona
economic development practitioners on
the committee. Develop luncheon
programs that will be of value to both the
Southern Arizona membership and
economic development practitioners.

Provide programs of value to the Southern
Arizona membership and economic
development practitioners.

Promote inter-organizational membership
and participation among organizations
focused on economic development in
Southern Arizona.

Meet with the Southern Arizona economic
development practitioners to develop that
relationship and encourage involvement in
the organization.

Plan and implement periodic networking
mixers with sponsorship by an economic
development organization.
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Dean Sheppard, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Maximize retention of current AAED
members and recruit new members
who share AAED’s interests,
objectives, and principles when
advocating for sustainable economic
development in Arizona.

Strive to facilitate and encourage
greater involvement in committees and
events by Economic Development
practitioners in the organization.
Continue to focus new member
solicitation toward Economic
Development practitioners and top level
decision makers from specific industries
to help the organization determine and
direct the long-term economic
development of Arizona by: (1) creating
and using defined prospect lists; (2)
mailing of AAED introductory material
including personalized letters; (3) follow-
up calls: (4) invitations to monthly
luncheons and events; and finally (5)
secure the identified prospects’
commitment and membership.

Strive to quickly facilitate each new
member’s meaningful involvement in
AAED through both initial mentoring and
the formal orientation program.

Focus the committee’s retention effort
through: (1) continually measuring the
“value added” for programs and events
provided to members; and (2)
ascertaining reasons for non-renewal of
departing members by direct interview.
Achieve increasing participation of
current committee members while
working to stabilize the number of active
committee members.

Continue to use the pre-paid guest
luncheon program to expose new
member prospects to the organization
and follow-up with all guests who have
attended an AAED event regarding
interest in membership.

Work jointly with other AAED
committees to inspire, create or conduct
events and/or programs that will focus
on providing value-added benefits to the
membership as a whole.

Focus on supplementing current
membership with top executives from
high end commercial lending
companies.

Eric Larson

Jane Bristol President
City of Prescott (Non-Metro)

Rock Rickert President Elect
Delmastro + Eells, Inc. (Phoenix Metro)

Lori Gary Vice President
Town of Buckeye
Chris Camacho Secretary/Treasurer
Greater Phoenix Economic Council

Immediate Past President
Westcor

Garrett Newland

L.H. Hamilton Cochise County
,--.1,--0

David Bentler At Large
APS Economic Development

Barry Broome At Large
Greater Phoenix Economic Council

Chris Camacho Non Metro
Greater Phoenix Economic Council

John Chan Phoenix Metro

Tammy Carr Phoenix Metro
Deutsch Architecture Group

Nick Davis Phoenix Metro
Perini Building Company

David Drennon ADOC Representative
Arizona Department of Commerce

Teri Drew Non-Metro

Patrick Dryer At Large
Cox Communications

Levi Esquerra Advisory
Center for American Indian Economic Development

Lori Gary Non-Metro

A’kos Kovach At Large
National Bank of Arizona

Jill Kusy Advisory
Arizona Planning Association

Construction, Inc.

Ted Mullikin Phoenix Metro
Terracon Consultants

Wade Nafzger Tucson Metro
Fairway Independent Mortgage Corp.

Harry Paxton Phoenix Metro

Darcy Renfro Advisory
Office of the Governor

Casey Rooney Non-Metro

Jody Ryan Advisory
Arizona Department of Commerce

Joe Snell Tucson Metro
Tucson Regional Economic Opportunities, Inc.

Curt Woody Tucson Metro
Sundt Construction

Phoenix Metro A.R. Mays



Arizona Association for Economic  Development
Annual Report 2007-2008

0  Added 53 new members to surpass the 600 member mile  stone

o0 Planned and conducted 12 monthly luncheons in Phoen ix Attendance up 29%

0  Planned and conducted 6 luncheons in Southern Arizo na, 3 luncheons in Northern Arizona

0 Planned and conducted 10 Phoenix after hours mixers , 5 Southern Arizona mixers, ansd the annual spring training baseball mixer
0  Sponsored 3 scholarships to the one week Economic D evelopment certification class

o  Sentweekly updates on Arizona Legislative actions affecting Economic Development during the 2008 sess ion

0  Achieved certification from IEDC for our two annual conferences designating CEcD

o Partnered with IEDC and GPEC to promote and sponsor  the IEDC Conference held in Phoenix last September

o  Tribal Economic Development Committee made multiple site visits with tribes, leaving information on ba sic Workforce and Economic
Development best practices

0 Maintained strategic alliances with eleven other st  atewide and regional organizations

o Planned and produced the Spring Conference in Lake Havasu. Keynote speaker was nationally known motiv  ator, Nick Bontis. Attendance
near 200

0  AAED supported the ADOC throughout the legislative hearings on ADOC's future
0 67 members brought in one or more new membersand b~ ecame “A Team” members
0  AAED raised $3,170.00 for this year’s charity: Read ing for the blind and dyslexic

o0 Planned and produced in cooperation with the Arizon a Dept. of Commerce the Governor's Rural Developmen  t Conference. Attendance
exceeded 600

o Presented the annual EDDE Awards Awards Banquet. M embers are recognized for their service to AAED and the Economic Development
Community

0 Planned and produced the first all day forum to edu cate lawmakers and elected officials
o on the benefits of Economic Development. 18 electe  d officials participated including State Legislator s, mayors, city managers, and city
councilmen

o Actively participated in the “Competitive Investmen t Package”, and alliance of 20 organizations as au  nited voice for Economic Development
issues being considered by the Arizona Legislature

0 Planned and conducted the annual AAED golf classic, our primary fundraiser, and raised the highest net of any previous classic

o Planned and produced the 5 " annual AAED Legislative Luncheon. Over 80% of the House and Senate members along with 100 AAED
members attended and networked about Economic Devel =~ opment issues

0 Created and distributed 12 “Update” editions of the AAED newsletter

0o AAED'’s sponsorship program continues to be an effec tive way for member and non member businesses and 0 rganizations to support AAED
while making a good business investment. AAED adde  d another Premiere Partner for a total of 3. We h  ave 8 partners and patron sponsors

0 Planned and produced a half day “Workforce Summit” to bring Workforce professionals and Economic Devel opment professionals together to
discuss basics of each profession and ways to commu nicate. Experts from each field from California we  re brought in as speakers.

0  Conducted the annual AAED retreat in Sedona. Leade rship attendance was outstanding including 10 past presidents being present.




