The Arizona Association for Economic Development is the leading advocate for responsible economic development for all of Arizona.

Governmental Affairs Committee
Dave Naugle, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Continue to establish AAED as the economic
development organization which State and
Local Government officials seek out to define
the long term vision for economic
development and prosperity in Arizona.

Continue to maintain a Committee which meets
regularly, maintains a long term vision with
intermediate steps and represents a broad
spectrum of AAED Membership.

Identify legislation which may affect Economic
Development and provide summaries to AAED
Membership.

Host a legislative luncheon with key messages
developed by the Committee.

Continue to conduct an Economic Development
training program for elected officials or candidates
while looking for opportunities broaden the
participation and to formalize the curriculum.

Identify opportunities to enhance our Committee
goals by partnering with other statewide
organizations.

Provide Legislative Advocacy Orientation to
AAED members during 2007 at various locations.

Working with the Public Relations Committee,
provide announcements to all members
encouraging them to register to vote and
reminding them of primary and general elections.

Public Relations/Communications Committee
Rachel Busch, Chair

GOAL.:

ACTION:

GOAL.:

ACTION:

GOAL:

Establish AAED as a resource on economic
development issues with the news media.

Establish ongoing relationships and maintain
communications with media representatives.

Develop programs to more effectively
communicate AAED’s mission, program and
activities both internally and externally.

Publish the AAED UPDATE at least ten times a
year. Distribute the newsletter electronically to all
members, selected media, prospective new
members, and post it on the AAED website.

Enhance, refine, and grow the AAED
website to be THE economic development
resource for practitioners, stakeholders,
constituents and the community as a whole
for the state of Arizona.

ACTION:

ACTION:

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

Maintain and continually review the AAED website
to ensure that it is meeting the goals of the
organization. Additionally, quantify the numbers
of individuals visiting the site.

Assess new business opportunity uses of the
website for individual members as well as the
whole AAED association.

Appoint subcommittees/task forces to raise
awareness and visibility of AAED.

Develop a media relations and outreach plan in
concert with PR firm’s current efforts.

Provide support to AAED Director, Board
Members, and Committee Chairs in the creation
of monthly op/ed pieces, periodic white papers,
and letters and distribute via PR firm to all media
outlets statewide.

Appoint a committee liaison to keep up-to-date on
what other committees are working on. Liaison
will also promote regular newsletter submittals
from all AAED committees and from the Board.

Recruit additional committee members to meet
06-07 Action Plan Goals.

EDDE Awards Committee
Lori Gary, Chair

GOAL.:

ACTION:

ACTION:

ACTION:

Recognize distinguished excellence to the
organization and to the economic
development profession through awards and
recognition programs.

Generate a maximum number of quality
nominations for all EDDE Awards categories by
producing and distributing marketing materials
and nomination forms, updating the EDDE
Awards website and conducting follow-up work on
nominations received.

Select EDDE Awards winners through a fair
judging process conducted by a selected judging
panel, appointed in consultation with the AAED
Board of Directors.

Develop and coordinate marketing and theme of
EDDE Awards with the Awards Banquet
Committee, and provide support to that
Committee.

Workforce Committee
John Morales, Chair

GOAL:

ACTION:

Continue to support activities that
facilitate the integration of Economic
Development and Workforce
Development within the State.

Develop joint meetings with other AAED
Committees for the purposes of general



education, dissemination of best or promising
practices, and to establish a viable network of
key individuals that will advance the integration
agenda.

ACTION: Establish an information gathering project that
will document best or promising business
outreach techniques that are currently used by
various economic development or business
retention and expansion professionals. This
information will be used to develop a curriculum
that could be used by various Economic and
Workforce Development entities to standardize
and raise professional competencies in business
outreach programs.

ACTION: Continue to encourage the involvement of
publicly funded workforce program personnel in
local economic development activities and in

AAED.

OUTCOME: The development of viable models of
integration for various types of economic and
workforce development activities.

Tribal Economic Development Committee
David Kash, Chair

GOAL: Encourage full participation by Arizona’s
Native American tribes in AAED; promote
AAED as aresource for tribal economic
development organizations; develop Native
American leadership for the Committee; and
build economic relationships among AAED
members and Native American communities.

ACTION: Develop programs to increase participation in
AAED by Native American members, and to
increase interaction among tribal and non-tribal
AAED members, with the objectives of providing
“two-way” educational and economic
opportunities and building trust through
participation.

¢ Hold Tribal Roundtables at AAED
conferences.

¢ Plan workshops with topics of mutual interest
and value.

e Conduct showcases in which leaders from
individual tribes will present information on
doing business with their tribes.

« Develop sessions at each Governor’'s Rural
Development Conference/AAED Fall
Conference on issues important to Native
American members.

e Schedule periodic programs at regular
Phoenix and Southern Arizona luncheon
meetings on doing business on the
Reservations.

¢ Organize teams of Committee members to
meet with tribal officials at Reservation
locations.

* Develop organizational relationships with
Native American organizations, such as
Arizona Indian Gaming Association,
American Indian Chamber of Commerce,
and Indian Women In Action.

ACTION: Initiate contacts with economic development
officials of non-member tribes for the purpose of
obtaining their membership and participation in
AAED.

ACTION: Work with the AAED Workforce Committee to
create a workforce plan that can be provided to
tribes as a value-added service.

ACTION: Prepare a basic economic development policy,
program or paper that can be provided to the
tribes as a value-added service.

LONG-RANGE
OBJECTIVE: Plan and implement a State-wide Summit
on economic issues relevant to the State's

tribes.

Board of Directors
L. H. Hamilton, President

GOAL: The Board of Directors will provide overall
leadership and direction for the Association,
and will specifically organize and implement
action to accomplish program objectives
requiring policy-level involvement.

ACTION: Explore creation of a Policy Committee to direct
AAED response to public policy issues.

ACTION: Develop a “Welcome to Arizona” program to
greet new companies locating in the State.

ACTION: Create an Ad Hoc committee to send, when
requested, letters of support to prospects being
worked on by AAED member practitioners.

ACTON: Create and implement a Basic Economic
Development Course for local elected officials
that will result in awarding a certification to those
completing it.

ACTION: Develop, with other state-wide organizations, an
orientation program for newly-elected State
Legislators.

ACTION: Establish strategic partnerships with
organizations or entities having common interests
and objectives with AAED, with particular
emphasis on organizations representing
municipal and county governmental officials.

ACTION: Produce and distribute an Annual Report of
2005-06 accomplishments.

Arizona Business Retention & Expansion
Council (ABREC)
Dan Henderson, Chair

GOAL: Arizona Association of Economic
Development (AAED) is the leading advocate
of responsible economic development for all
of Arizona. In an effort to support the AAED
mission, the Arizona Business Retention and
Expansion Council (ABREC) is designed to



ACTION:

ACTION:

ACTION:

OUTCOME:

increase the participation and effectiveness
of Arizona'’s business retention and
expansion practitioners.

Develop a schedule of regular meetings that
provide a vehicle for professional development
and assist practitioners in effectively managing
the technical elements associated with business
retention and expansion program administration.

Establish working relationships with other AAED
committees (e.g., Workforce, Governmental
Affairs, etc.). In addition, ABREC will establish
relationships with community partners that
conduct activities complementary to the work
being done within AAED in the areas of
workforce development, governmental affairs and
community development.

Open lines of communication with individual
businesses in targeted industry clusters: discuss
issues of concern; identify opportunities affecting
the local, regional and state economy; raise
awareness about the company value, growth
potential and risk of downsizing/relocation.

Encourage economic development
practitioners throughout the state of Arizona
to identify systems of activities that are
complementary to business retention efforts.
From these activities practitioners will be able
to draw conclusions, trend
guantitative/qualitative information and
manage the state’s portfolio of industry.

Professional Education Committee
John Chan, Chair

GOAL.:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Provide professional development and
educational opportunities for AAED members.

Coordinate with Events Committee chair in
developing educational topics for monthly
luncheons and symposiums.

Participate as needed in conference planning
committees to include educational program topics
relating to interests of practitioner members.

Continue to work with the International Economic
Development Council (IEDC) to hold professional
development training courses in Arizona.

Maintain IEDC recognition of AAED conferences
as professional development events to count
towards CEcD re-certification.

Work with economic development partners to
establish a AAED scholarship program for the
Arizona Basic Economic Development Course.

Develop a Career Development Network
Program for economic development and
workforce development practitioners.

Spring Conference Committee
Christine Mackay, Chair

GOAL.:

Provide for an interesting and educational
Spring Conference of worth to all AAED
members

ACTION:

Host a Spring Conference that centers on
professional development and is educational,
while being of value to both metro and rural
practitioners, members and non-members
concerned with development in the State.
Engage professional presenters for quality
programs that focus on economic development,
economic opportunities and the future of our
workforce.

Fall Conference/GRDC Committee
Mike Apostolos, Chair

GOAL:

ACTION:

Conduct a quality and informative Governor’s
Rural Development Conference in partnership
with the AAED Fall Conference which brings
value to both the Practitioner and Provider
Members of AAED, including both Rural and
Non-Rural Members.

Work in conjunction with the Arizona Department
of Commerce to develop and present a
conference program that will appeal to both rural
and non-rural elected officials, economic
development professionals Statewide, public
officials, local business people and interested
citizens.

Industry Forum Committee
Harry Paxton, Chair

GOAL:

ACTION:

Conduct a 2007 industry tour and
presentation highlighting Arizona'’s
competitiveness and opportunities in a
selected industry.

Partner with Arizona Department of Commerce,
Greater Phoenix Economic Council, industry
associations, and community economic
development organizations to provide a
company/industry tour and presentation
exploring Arizona’s competitiveness and
opportunities in one of the following industries:
Aerospace, Bio-tech, Semi-Conductor/
Electronics, Optics, Advanced Business
Services, Retail & Tourism, and General
Manufacturing.

Rural Committee
Pete Stasiak, Chair

GOAL:

ACTION:

ACTION:

ACTION:

ACTION:

To provide value to AAED’s Rural Members
and serve as an advocate on rural issues.

Hold monthly conference calls for information and
networking.

Develop and implement programs to represent
the interests of Rural Arizona Economic
Developers on issues relating to State Trust
Lands and Water Resources.

Explore AAED'’s role in improving
telecommunications services in Rural Arizona.

Align with the AAED Workforce Committee and
local Workforce Investment Boards to identify
and support workforce needs of Rural Arizona.



Awards Banquet Committee
Patrick Dryer, Chair

GOAL:

ACTION:

ACTION:

Honor individuals, organizations, and
companies for excellence in eight EDDE
categories, with the primary focus on the
award winners; Acknowledge the work and
accomplishments of Committee Chairs and
outgoing members of the Board of Directors;
Acknowledge and honor the outgoing
President and introduce (pass the gavel) the
new President Elect.

Prepare a team of volunteers to Plan, create, and
execute a semi-formal awards banquet.

Work with EDDE Awards Committee and Spring
Conference Committee to coordinate the efforts
of all three Committees.

Events Committee
James Mason, Chair

GOAL:

ACTION:

ACTION:
ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Create more effective ways to get more
Practitioners involved on the Events
Committee and Sub-Committees. Develop
luncheon topics and speakers of
maximum educational value to Practitioner
members. Get all Committee members more
involved in program planning and mixer
events. Set higher goals for more member
participation to all events with attractive,
interesting and informative topics.

Plan educational topics for monthly luncheons in
Phoenix. Work closely with Committee members
in developing educational programs/symposiums
and topics with a goal of attracting 150 members
and guests attending symposiums and
luncheons.

Plan and conduct periodic networking mixers.

Plan, organize and conduct AAED’s annual golf
fundraiser event through a sub-committee with a
goal of 125 players and a net profit of $13,000.

Publish all Events and Special Events in the
UPDATE and notify the membership at least
twice a month, via email, of the upcoming
event(s).

Continue with the annual Holiday Charity
fundraiser with a goal of $2000 in donations to
that charity.

Recruit more committee members with an
emphasis on adding more Practitioners while
creating a high atmosphere for fun and
production.

Develop a plan to make sure we are giving our
Luncheon and Special Event Sponsors the
highest and best possible recognition and
exposure.

ACTION:

Appoint Sub-Committee Chairs to effectively
serve all event needs including; Community
Spotlight, Mixers, Luncheon (dessert) Sponsors,
the Annual Golf Classic, and the December
Holiday Charity Fund Raiser.

Southern Arizona Committee
Roberto Rios, Chair

GOAL.:

ACTION:

ACTION:

ACTION:

Maximize retention of current AAED SA
membership and recruit new members.

Provide programs of value to members and
potential members in Southern Arizona.

Promote inter-organizational membership and
participation among organizations focused on
economic development in Southern Arizona.
Promote a positive working relationship between
the Committee and the Southern Arizona media.

Membership Committee
Tammy Carr, Chair

GOAL.:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

ACTION:

Maximize retention of current AAED members
and recruit new members who share AAED’s
interests, objectives, and principles.

Continue to focus new member solicitation
toward Economic Development practitioners and
top level decision makers from specific industries
to help the organization determine and direct the
long-term economic development of Arizona by:
(1) creating and using defined prospect lists; (2)
initiate contacts with prospective members; (3)
follow-up calls; (4) invitations to monthly
luncheons and events; and finally (5) secure the
identified prospects’ commitment and
membership.

Through the Development task force, continue
working to enhance communications and working
relationships among Economic Development
professionals, City and Town Managers and
Planning professionals, and firms involved with
development in Arizona communities.

Facilitate each new member’'s meaningful
involvement in AAED through both initial
mentoring and the formal orientation program.

Focus the committee’s retention effort through:
(1) continually measuring the “value added” for
programs and events provided to members; and
(2) ascertaining reasons for non-renewal of
departing members by direct interview.

Achieve increasing participation of current
committee members while working to stabilize
the number of active committee members.

Continue to use the pre-paid guest luncheon
program to expose new member prospects to the
organization and follow-up with all guests who



ACTION:

have attended an AAED event regarding interest
in membership.

Work jointly with other AAED committees to
inspire, create or conduct events and/or
programs that will focus on providing value-
added benefits to the membership as a whole

Grants & Funding
Jody Ryan, Chair

GOAL.:

ACTION:

ACTION:

ACTION:

Increase AAED funding by seeking and
obtaining grants for programs and/or events
that help to accomplish the Association’s
objectives and provide increased value to its
members.

Identify, by working closely with the various
AAED Committees, key objectives and goals that
may qualify for various grant opportunities.

Keep AAED Committees apprised of grant
opportunities that may exist or be available for
future events, symposiums, or technical needs of
the Association, from sources such as the
Arizona Department of Commerce, Department
of Labor and USDA Rural Development.

Establish relationships and connections with
experienced and knowledgeable grant
professionals and websites.

Board of Directors
L.H. Hamilton, President

GOAL:

ACTION:

ACTION:

Conduct the operations and activities of
AAED in afinancially responsible manner.

Produce and monitor an annual budget and
monthly financial statements.

Assist in recruiting new members and collection
of membership accounts more than 30 days past
due.

L.H. Hamilton ......ooooviiiiiiec e President
Cochise County

Garrett Newland ..........ccccvvveeeiiiiiiene e President Elect
Westcor (Phoenix Metro)

Jane Bristol ......ocoeviiiiiiie e Vice President
City of Prescott Valley (Non-Metro)

Rock Rickert ........ccooiiiiiiiiiiiiiiieeeee Secretary/Treasurer
Delmastro + Eells, Inc. (Phoenix Metro)

Stephanie Healy ..........cccuveeeeen. Immediate Past President
Southern Arizona Hospital Council

David BENTIET ......ccvveiiiiiiiieee e At Large
APS Economic Development

Barry BrOOME.......uuuvviiiiiieiieiieieeeireeeeeeeeeeeeeeeeeeeeeenenens At Large
Greater Phoenix Economic Council

John Michael Chan .............ccccccciii, Phoenix Metro
City of Phoenix

...................................................................... Phoenix Metro

TEIHDIEW oo Non-Metro
NACOG - EWD
PAtriCK DIVET ..o . At Large

Cox Communications

LeVi ESQUEITA.......coviiieiiiiie e .Advisory
Center for American Indian Economic Development

LOM GaAIY ..ttt Non-Metro
City of Buckeye

Eric Larson.............c. coceeeeeevieecee vevvenene .. ... .Phoenix Metro
A.R. Mays Construction, Inc.
Ted MUlIKIN. ... Phoenix Metro
Terracon Consultants
Dave Naugle ... Tucson Metro
Southwest Gas
Michael Ortega.........uvvevirrieriiieiiiee e Non-Metro
City of Douglas
Darcy RENTO.......eciiiiiiiiiic e .Advisory
Office of the Governor
RODErO RIOS......cooiiiiiiiiiciec e Tucson Metro
Arizona Department of Commerce
JOdY RYAN ..ot .Advisory
Arizona Department of Commerce
Nancy Schneider..........ccuvveeiiiiiiiiiiieeeeeeieee. Tucson Metro
Goodman'’s Interior Structures
JOE SNEll. . .Advisory
Tucson Regional Economic Opportunities, Inc.
CUNtWOOY ....coeiiiieeeiiee e Tucson Metro
Sundt Construction
Seth MONES......cocvvviiiiieiiee e ADOC Representative
Arizona Department of Commerce

! " #$ "
Knox Kimberly ... . Attorney

Triadvocates, LLC




Created a Development Task Force to seek ways to
improve communications and working relationships
among economic developers, project developers and city
planning officials. This group conducted two sessions at
the 2005 Arizona Planning Association conference and
has obtained a spot on the 2006 conference program.

Accepted the Arizona Business Retention & Expansion
Council (ABREC) as an AAED committee, providing a
structure for professional interaction within AAED for
those economic and workforce practitioners involved with
creation of jobs in their communities through retention and
expansion efforts.

Conducted eleven monthly luncheons in Phoenix and six
in Southern Arizona, four New Member Orientations, a
Leadership Retreat, a Tribal Roundtable, bi-monthly
networking mixers, a Cactus League Baseball mixer, and
the 10" Annual Golf Classic. Raised $1,900 for the West
Valley Child Crisis Center at the annual Christmas
luncheon.

Conducted a membership luncheon in Camp Verde for
members in Northern Arizona.

Conducted a Spring Conference in Rio Rico, featuring an
extended presentation on “Generations: Power, Influence
& Change in Communities and Business” by nationally-

known demographics expert Neil Howe. The 187 people
in attendance was a new high for the Spring Conference.

Co-sponsored, with the Arizona Department of
Commerce, a highly successful 2005 Governor’s Rural
Development Conference in Oro Valley, with more than
550 people in attendance. Attendance set a new all-time
record for this conference.

Established or maintained AAED’s strategic relationships
with eleven other Statewide and regional organizations.

Aggressively supported adequate funding of the Arizona
Department of Commerce’s work throughout the State’s
budgeting process by mobilizing member contacts with
Legislators.

Actively worked for re-authorization of Enterprise Zones,
to restore funding for the Commerce and Economic
Development Commission (CEDC), and to oppose use of
Job Training Funds for purposes other than job training.

The Governmental Affairs Committee produced the Third
Annual AAED Legislative Luncheon on the Capitol lawn,
with more than 150 people present, including almost 70%
of the State legislators.

Conducted the planning for a program in summer, 2006,
to give candidates for the Arizona State legislature and
local elected officials a better understanding of the
importance of economic development to the State. Three
sessions are planned, in Tucson, Phoenix and Flagstaff.

Sent weekly updates on Legislative actions affecting
economic development during the 2006 session of the
Arizona Legislature.

Evaluated, through the Rural Committee, water issues
affecting rural Arizona and reforms to State Trust Land
procedures that would benefit rural communities.

Updated and upgraded AAED’s communications
programs, including the website, www.aaed.com, meeting
promotion materials, the Membership Directory, and the
newsletter, AAED Update. The website was substantially
expanded and averaged more than 27,000 hits a month,
up from 20,000 per month a year ago.

Worked to establish effective communications links
between AAED and representatives of major media
outlets in the State, including distribution of Media
Advisories and news releases on all AAED meetings and
events.

Published and distributed 1,000 copies of a Tribal
Resource Directory of AAED members seeking to do
business with Arizona’s Native American communities.

Conducted, through the Tribal Economic Development
Committee, a Tribal Showcase, bringing top-level officials
of the Navajo Nation to Phoenix for a presentation to
AAED members on how to do business with the Nation’s
various enterprises.

Conducted Tribal visitations to the Hopi Tribe and the
White Mountain Apache Tribe. Participated in the
Kayenta Economic Summit on the Navajo Nation.

Presented the Annual EDDE Awards, recognizing
members for distinguished service to the AAED
organization and to the economic development
profession.

Presented an Industry Forum on building Arizona’s
competitiveness, "Compete or Retreat! Leveraging our
Strengths — Transforming our Weaknesses,” in
conjunction with AeA-Arizona.

Participated on the Steering Committee to oversee the
creation of an Economic Development Finance Roadmap
to be used to support the implementation of the Moving
Arizona Forward program, a 10-year economic strategy
for the State.

Participated in the start-up of the Arizona Global Network.

Partnered with the International Economic Development
Council (IEDC) to bring two professional development
courses to Arizona, with special rates for AAED members.

Achieved recognition by IEDC of AAED’s two annual
conferences for CEcD re-certification points.

Recruited 89 new members into the Association, and
maintained the “A” Team to recognize and reward AAED
members who introduced those new members into the
organization. Total membership remained near the 500-
member mark.

Enhanced the financial stability of the Association through
recruitment of new members, retention of two Premier
Partners and eight Partners, and addition of four Patrons
of AAED partnerships.




